
District of North Saanich
2020-2024 Financial Plan



  

  

  

   

   

   

  

  

  

  

   

   

   

   

   

   

   

   

   

  

  

  

 



Core Municipal Operations & Library - 0.38%

Capital Infrastructure Replacement 1.23%

Contingency and Agricultural Reserve Funds 0.59%

Total 1.44%





Department 2019 2020 Change Comments

Administrative and Corporate 8.0 8.0 -

Financial and Information 
Technology

9.0 9.0 -

Policing 11.0 11.0 - RCMP civilian support staff, 
excludes police strength.

Fire and Emergency 4.0 4.0 -

Planning & Community 7.6 7.6 -

Infrastructure 21.0 21.0 -

Water & Sewer Utilities 8.0 8.0 -

Total 68.6 68.6 -















Operating Revenues $21M

Operating Expenses and Projects (19.0M)

Transfers from Reserves and Surplus 12.2M

Debt Repayment (0.3M)

Capital Projects (9.9M)

Transfers to Reserves (4.0M)

Total -

$ Increase Comment

Core Operating Budget Increases $406,750 3.5% increase to tax-funded Core Operating budgets

Transfers to Reserve Funds $150,000 See Reserve section

Allowance for property tax appeals $50,000 To set aside funds to address property tax assessment appeals

Less: Increase in operating revenues ($43,950) Revenue improved by $44K to reduce tax pressure

Total Tax Increase compared to 2019 $418,000

Less:  Non-market change revenue ($260,000) Growth in the tax base used to reduce total tax increase

Tax Increase $158,000 This results in a 1.44% tax increase



Cost Driver 2019 Budget 2020 Budget $ Change % Change
Salaries and Wages $4,487,700 $4,595,600 $107,900 2.4%

Benefits $832,700 $881,600 $48,900 5.9%



 2020 2021 2022 2023 2024
Revenues
Property Taxes, Grants-In-Lieu & Special 
Levies

 $(13,346,550)  $(14,324,700)  $(14,824,750)  $(15,024,750)  $(15,213,250)

Sale of services:

General  (115,800)  (121,500)  (121,500)  (121,500)  (121,500)

Protective  (22,100)  (22,900)  (22,900)  (22,900)  (22,900)

Solid Waste & Environmental  (50,000)  (50,000)  (50,000)  (50,000)  (50,000)

Planning & Community  (640,700)  (559,700)  (559,700)  (559,700)  (559,700)

Transportation  (128,800)  (120,400)  (118,800)  (120,400)  (118,800)

Parks, Recreation & Cultural  (30,200)  (17,000)  (17,000)  (17,000)  (17,000)

Water utility fees and charges  (3,363,100)  (3,462,700)  (3,507,500)  (3,555,500)  (3,555,500)

Sewer utility fees and charges  (1,323,600)  (1,354,700)  (1,366,700)  (1,378,300)  (1,378,300)

Other revenue  (708,700)  (668,800)  (688,800)  (688,800)  (688,800)

Transfers from other governments  (1,241,500)  (976,700)  (976,700)  (1,001,000)  (1,001,000)

Total Revenues  $(20,971,050)  $(21,679,100)  $(22,254,350)  $(22,539,850)  $(22,726,750)
Expenses
General Government  3,862,050  3,839,750  3,931,950  3,935,950  3,948,550 

Protective Services  3,293,300  3,305,500  3,372,900  3,440,300  3,512,100 

Solid Waste & Environmental  112,900  112,900  112,900  112,900  112,900 

Planning & Community  1,228,100  1,219,700  1,242,600  1,261,300  1,279,200 

Transportation  2,298,000  2,310,300  2,330,000  2,354,800  2,369,800 

Parks  648,700  589,800  595,400  600,200  601,000 

Recreation & Cultural  1,106,800  1,138,600  1,164,000  1,189,300  1,209,700 

Water Utility  3,318,400  3,418,000  3,462,800  3,510,800  3,510,800 

Sewer Utility  1,045,600  1,076,700  1,088,700  1,100,300  1,100,300 

Other operating  1,852,300  297,800  260,000  142,300  122,300 

Debt interest  229,300  229,300  229,300  229,300  229,300 

Amortization  3,520,000  3,301,000  3,128,000  3,002,000  2,790,000 

Total Operating Expenses  22,515,450  20,839,350  20,918,550  20,879,450  20,785,950 
Net Revenue (Expenses)  (1,544,400)  839,750  1,335,800  1,660,400  1,940,800 
Allocations
Transfers from (to) Reserves  3,045,500  (511,500)  198,200  (458,900)  (86,600)

Transfers from (to) Non-stat Reserves  4,557,800  (1,277,150)  (1,824,200)  (1,988,400)  (2,082,200)

Transfers from (to) Surplus  602,000  100,000  60,000  -  - 

Capital expenditures  (9,911,600)  (2,182,800)  (2,628,500)  (1,945,800)  (2,292,700)

Reserve fund in excess of amortization  3,520,000  3,301,000  3,128,000  3,002,000  2,790,000 

Debt principal  (269,300)  (269,300)  (269,300)  (269,300)  (269,300)

Financial Plan Balance  -  -  -  -  - 



Utility Company 2020 1% Revenue
Telus $15,000

BC Hydro $186,850

Shaw Cable $16,850

Fortis BC $13,000

Total $231,700



Grant 2019 Budget 2020 Budget Change

Small Community Grant $339,000 $339,000 +0/0%

Traffic Fine Revenue Sharing $91,000 $85,000 -$6,000/-6.6%

Total $430,000 $424,000 -$6,000/-1.4%



Performance Metrics - How Many? 2019 2020 Plan

Freedom of Information Requests 12 13

Council/Committee of the Whole meetings 40 35

Public Notices Posted 15 20

Community Engagement Sessions 2 3

New Website Email Subscribers 73 50

New Social Media followers (Facebook & Twitter) 608 80

Performance Metrics- How Well?

Freedom of Information Requests completed 100% 100%



Funding 2019 Actual 2019 Budget 2020 Budget Change $ Change %
General government revenue  $4,100  $12,000  $12,000  $- 0.0%

Total Funding  $4,100  $12,000  $12,000  $- 0.0%

Operating Expenses 2019 Actual 2019 Budget 2020 Budget Change $ Change %
Legislative  $194,400  $190,600  $169,200  $(21,400) -11.2%

Administration  209,500  230,200  250,600  20,400 8.9%

Economic Development  37,350  37,300  17,300  (20,000) -53.6%

Corporate Services  694,800  719,200  808,500  89,300 12.4%

Communications & Public Engagement  49,850  147,400  104,000  (43,400) -29.4%

Human Resources  59,800  99,600  99,600  - 0.0%

Community Events  32,800  40,000  40,000  - 0.0%

Grants in Aid  46,650  46,650  31,950  (14,700) -31.5%

Other Grants  70,000  74,500  67,050  (7,450) -10.0%

Community Event Sponsorships  1,600  10,000  10,000  - 0.0%

Advertising & Office Costs  173,540  194,400  191,500  (2,900) -1.5%

Legal  105,400  156,000  140,000  (16,000) -10.3%

Committees  8,100  13,150  13,150  - 0.0%

Total Operating Expenses  $1,683,790  $1,959,000  $1,942,850  $(16,150) -0.8%

Less: Transfer from Reserves for election  $10,000 
Net Property Taxes Required $1,947,000 $1,920,850  $(16,150) -1.3%





Performance Metrics - How Many? 2018 Actual 2019 Actual 2020 Plan

# Property tax folios 5,067 5,096 5,200

Utility bills mailed 11,720 11,699 11,700

Utility Bills E-billed 921 1345 1500

Home Owner Grants claimed manually 2,461 2,461 2,400

Home Owner Grants claimed online 1,149 1,323 1,500

Tax Deferment Applications processed 567 578 580

IT Helpdesk Requests 192 176 150

Performance Metrics- How Well?

$ Interest earnings $674,000 $833,000 $835,000

Weighted Average Yield on Investments 2.58% 2.68% 2.60%

Canadian Award for Financial Reporting Y Y Y



Funding 2019 Actual 2019 Budget 2020 Budget Change $ Change %
Commercial vehicle licenses  2,650  2,800  2,800  - 0.0%

School Tax Commission  10,050  9,200  9,200  - 0.0%

Tax Certificates  12,850  14,200  12,200  (2,000) -14.1%

Mortgage Company Fees  2,650  3,000  3,000  - 0.0%

Total Funding  $28,200  $29,200  $27,200  $(2,000) -6.8%

Operating Expenses 2019 Actual 2019 Budget 2020 Budget Change $ Change %
Finance  $654,200  $749,200  $767,700  18,500 2.5%

Audit, Consultants & Reports  58,000  47,500  56,500  9,000 18.9%

Financial Software  76,500  67,300  76,300  9,000 13.4%

Information Technology  198,200  216,800  223,700  6,900 3.2%

Software & Computer Network  69,700  84,200  93,200  9,000 10.7%

Website & Internet  39,600  63,200  53,200  (10,000) -15.8%

Insurance  119,950  134,900  136,400  1,500 1.1%

Total Operating Expenses  $1,216,150  $1,363,100  $1,407,000  $43,900 3.2%

Net Property Taxes Required  $1,333,900  $1,379,800  $45,900 3.4%



Performance Metrics - How Many? 2018 2019

Calls for Service by police officer 161 153

Prisoner Counts 29 43

Street Checks 24 13

Curfew Checks 86 334

Infractions Issued (Sidney & North Saanich) 2381 1433

Funding 2019 Actual 2019 Budget 2020 Budget Change $ Change %
Policing Revenue  $-  $1,500  $1,500  - 0.0%

Total Funding  $-  $1,500  $1,500  $- 0.0%

Operating Expenses 2019 Actual 2019 Budget 2020 Budget Change $ Change %
RCMP Contract  $1,362,450  $1,464,600  $1,562,000  97,400 6.7%

RCMP Costs Shared with Town of Sidney  272,550  372,800  391,700  18,900 5.1%

Other Policing  70,800  85,300  85,300  - 0.0%

Total Operating Expenses  $1,705,800  $1,922,700  $2,039,000  $116,300 6.0%

Net Property Taxes Required  $1,921,200  $2,037,500  $116,300 6.1%



Performance Metrics - How Many? 2018 Actual 2019 Actual

Volunteer hours 9,487 9,863

Responses (duty, fire, medical) 690 563

Solid fuel and oil application inspections 33 38

Burning permits issued 500 555

Commercial inspections 257 199



Funding 2019 Actual 2019 Budget 2020 Budget Change $ Change %
Fireplace Permits and Installation Revenue  2,750  3,100  3,100  - 0.0%

Fire Protection Services  -  6,500  6,500  - 0.0%

Burning Permits  14,150  11,000  11,000  - 0.0%

Total Funding  $16,900  $20,600  $20,600  $- 0.0%

Operating Expenses 2019 Actual 2019 Budget 2020 Budget Change $ Change %
Fire Administration  $517,800  $493,100  $510,200  17,100 3.5%

Volunteers  300,100  286,200  307,500  21,300 7.4%

Communications/Dispatch  114,800  109,900  115,100  5,200 4.7%

Safety Equipment  85,050  81,700  93,000  11,300 13.8%

Fire Hall Maintenance  100,450  108,100  119,700  11,600 10.7%

Fire Prevention  5,800  13,200  14,200  1,000 7.6%

Fleet  57,600  60,000  65,000  5,000 8.3%

Emergency Preparedness  26,900  29,600  29,600  - 0.0%

Total Operating Expenses  $1,208,500  $1,181,800  $1,254,300  $72,500 6.1%

Net Property Taxes Required  $1,161,200  $1,233,700  $72,500 6.2%



Performance Metrics - How Many? 2018 Actual 2019 Actual 2020 Plan

Development permits approved 10 22 15

Development variance permits approved 2 14 15

Rezoning applications approved 2 1 4

Subdivision applications approved 8 10 10

Board of Variance applications processed 24 11 10

Building permit applications processed 193 167 175

Tree permits issued 251 318 250

Building inspections performed 1975 1525 1700

Bylaw infraction complaints responded to 173 155 150

Bylaw infraction tickets issued 24 26 25

Business license applications processed (new) 64 69 65



Funding 2019 Actual 2019 Budget 2020 Budget Change $ Change %
Dog Licenses  $19,250  $19,000  $19,000  $- 0.0%

Business Licenses  50,500  44,000  48,000  4,000 9.1%

Building and Plumbing Permits  509,850  550,000  525,000  (25,000) -4.5%

Development permits  33,150  25,000  25,000  - 0.0%

Board of Variance Applications  4,500  5,000  3,000  (2,000) -40.0%

Other fees and charges  44,050  15,700  20,700  5,000 31.8%

Total Funding  $661,300  $658,700  $640,700  $(18,000) -2.7%

Operating Expenses 2019 Actual 2019 Budget 2020 Budget Change $ Change %
Animal Control  $57,600  $57,900  $61,100  3,200 5.5%

Planning,  Building & Bylaw Enforcement  988,750  1,126,600  1,155,500  28,900 2.6%

Fleet  4,300  11,500  11,500  - 0.0%

Total Operating Expenses  $1,050,650  $1,196,000  $1,228,100  $32,100 2.7%

Net Property Taxes Required  $537,300  $587,400  $50,100 9.3%





Performance Metrics - How Many? 2018 Actual 2019 Actual

Special Event permits issued 11 10

Security deposits released 15 15

Construction deposits released 24 17

Subdivisions approved 8 10

Kms of roads maintained 136 136

Kms of bikes lanes maintained 25 25

Parks maintained 11 11

Kms of trails maintained 34 34

Customers served through the Green Waste Program 3,372 3,992



Funding 2019 Actual 2019 Budget 2020 Budget Change $ Change %
Permit Revenue  $7,985  $2,800  $2,800  - 0.0%

Subdivision Application Fees  29,150  18,000  18,000  - 0.0%

Administrative Inspection Fees  92,200  55,000  55,000  - 0.0%

Public Works Revenue  750  5,000  5,000  - 0.0%

Green Waste Facility Revenue  53,850  50,000  50,000  - 0.0%

Work Order Revenue and Other  212,400  290,200  290,200  - 0.0%

Total Funding  $396,335  $421,000  $421,000  $- 0.0%

Operating Expenses 2019 Actual 2019 Budget 2020 Budget Change $ Change %
Engineering Administration  $686,500  $770,500  $778,700  8,200 1.1%

GIS  125,900  130,300  133,000  2,700 2.1%

Public Works Administration & Fleet  310,450  393,900  391,100  (2,800) -0.7%

Public Works Building & Grounds Maintenance  45,700  48,600  55,900  7,300 15.0%

Municipal Hall Grounds & Maintenance  161,500  164,800  165,100  300 0.2%

Small Tools & Equipment  36,150  41,800  30,100  (11,700) -28.0%

Customer Service Requests  34,600  36,400  25,400  (11,000) -30.2%

Green Waste Operations  110,800  72,900  112,900  40,000 54.9%

Parks Administration  89,300  50,300  63,600  13,300 26.4%

Roads  329,350  781,400  728,800  (52,600) -6.7%

Drainage  145,800  155,000  155,000  - 0.0%

Parks, Trails & Beach Access  319,000  426,000  585,100  159,100 37.3%

Total Operating Expenses  $2,395,050  $3,071,900  $3,224,700 $152,800 5.0%

Net Property Taxes Required  2,650,900  2,803,700  152,800 5.8%





Funding 2019 Actual 2019 Budget 2020 Budget Change $ Change %
Library Rental Revenue  -  13,200  13,200  - 0.0%

Total Funding  $-  $13,200  $13,200  $- 0.0%

Operating Expenses 2019 Actual 2019 Budget 2020 Budget Change $ Change %
Senior Citizen Building/Shoal Centre  $17,250  $18,100  $18,300  200 1.1%

Mary Winspear Centre  185,000  185,000  185,000  - 0.0%

Vancouver Island Regional Library  882,864  882,900  898,500  15,600 1.8%

CRD Arts Council  5,000  5,000  5,000  - 0.0%

Total Operating Expenses  $1,090,114  $1,091,000  $1,106,800  $15,800 1.4%

Net Property Taxes Required  1,077,800  1,093,600 $15,800 1.5%



Performance Metrics - How Many? 2018 Actual 2019 Actual

Kms of water system infrastructure 152 152

Active pump stations maintained 12 12

PRV stations maintained 34 34

Funding 2019 Actual 2019 Budget 2020 Budget Change $ Change %
Sale of Service  $3,020,470  $3,154,600  $3,223,600  $69,000 2.2%

Other Revenues  69,950  93,800  93,800  - 0.0%

Parcel Tax  469,550  465,500  473,700  8,200 1.8%

Work Order Revenue  124,500  124,500  124,500  - 0.0%

Total Funding  $3,684,470  $3,838,400  $3,915,600  $77,200 3.9%

Operating Expenses 2019 Actual 2019 Budget 2020 Budget Change $ Change %
Bulk Water Purchase  $2,267,400  $2,257,500  $2,351,300  $93,800 4.2%

Water Administration  $216,200  248,900  248,900  - 0.0%

Common Services  34,300  41,000  45,000  4,000 9.8%

Transmission & Distribution  285,800  371,500  379,000  7,500 2.0%

Customer Service Requests  10,900  36,800  21,000  (15,800) -42.9%

Meters  117,250  171,900  152,000  (19,900) -11.6%

Vehicles & Equipment  24,500  57,200  51,200  (6,000) -10.5%

Hydrants  66,600  70,000  70,000  - 0.0%

Transfer to Reserves   583,600  583,600  597,200  13,600 2.3%

Transfer to Equity  77,920  -  -  - 0.0%

Total Operating Expenses  $3,684,470  $3,838,400  $3,915,600  $77,200 2.0%



Performance Metrics - How Many? 2018 Actual 2019 Actual

Kms of sanitary sewer infrastructure 90 90

Sewer pump stations maintained 13 13

Funding 2019 Actual 2019 Budget 2020 Budget Change $ Change %
Sale of Service  $1,286,300  $1,264,900  $1,305,600  $40,700 3.2%

Other Revenues  67,250  43,100  43,100  - 0.0%

Parcel Tax  359,200  359,200  359,200  - 0.0%

Work Order Revenue  18,000  18,000  18,000  - 0.0%

Total Funding  $1,730,750  $1,685,200  $1,725,900  $40,700 2.4%

Operating Expenses 2019 Actual 2019 Budget 2020 Budget Change $ Change %
Sewer Administration  $151,600  $129,400  $131,600  2,200 1.7%

CRD Sewer Plant Operating Share  511,200  494,600  535,300  40,700 8.2%

Mains & Services  41,850  79,600  79,600  - 0.0%

Pump Stations  214,400  249,900  249,900  - 0.0%

Common Services  4,050  15,500  13,300  (2,200) -14.2%

Vehicles/Equipment  33,800  41,900  35,900  (6,000) -14.3%

Transfer to Reserves  315,100  315,100  321,100  6,000 1.9%

Debt charges  359,200  359,200  359,200  - 0.0%

Transfer to Equity  99,550  -  -  - 0.0%

Total Operating Expenses  $1,730,750  $1,685,200  $1,725,900  $40,700 2.4%



2020 2021 2022 2023 2024
Budget Budget Budget Budget Budget

Approved in the 2019 - 2023 Plan
Vehicles  replacement - PCS 90,000 - - - -

General office equipment* 52,000 25,000 25,000 20,000 20,000 

Business reporting system upgrade 30,000 50,000 50,000 10,000 10,000 

Financial System Upgrade* - 20,000 20,000 20,000 -

Desktop computer upgrade* - 160,000 - - -

Servers replacement* 160,000 - - - 170,000 

Computer - Miscellaneous 30,000 30,000 30,000 30,000 30,000 

Off-site backup 15,000 - - - -

Photocopier/Printer/Scanner/Fax 17,000 5,000 17,000 27,000 5,000 

Park Capital Projects 35,000 50,000 50,000 50,000 50,000 

Vehicles & equipt.replacement - Parks* 85,000 - - 50,000 266,000 

Scoter Trail Upgrade 1,498,000 - - - -



2020 2021 2022 2023 2024
Budget Budget Budget Budget Budget

SCADA upgrades - Sewer 5,000 5,000 5,000 5,000 5,000 

Sewer capital projects 45,000 45,000 45,000 45,000 45,000 

Vehicles & equipt. Replacement - Sewer* 500,000 - - 6,000 40,000 

Watermain replacement 1,086,100 500,000 500,000 500,000 500,000 

Vehicles & equipt. replacement - Water* 310,000 35,000 175,000 100,000 15,000 

Water capital projects 30,000 30,000 30,000 30,000 30,000 

SCADA upgrades - Water 10,000 10,000 10,000 10,000 10,000 

Vehicles & equipt. replacement - Fire* 1,740,000 70,000 320,000 - -

General tools and equipment 43,800 107,800 12,500 7,800 11,700 

Vehicles replacement - Engineering 55,000 - - - -

Bike lanes 1,134,000 - - - -

Traffic safety improvements 68,000 25,000 25,000 25,000 25,000 

Drainage capital projects 100,000 50,000 50,000 50,000 50,000 

Overlay paving - roads 400,000 400,000 400,000 400,000 400,000 

Storm sewer outfalls 40,000 40,000 40,000 40,000 40,000 

Vehicles & equipt. Replacement - Public 
Works

603,000 - 564,000 260,000 310,000 

Bus Stop Shelter Base 10,000 10,000 10,000 10,000 10,000 

Streetlights replacement program 10,000 10,000 10,000 10,000 10,000 

Chipsealing - roads 100,000 100,000 100,000 100,000 100,000 

Sandown Storm Water Upgrade 225,700 - - - -

Machine Patching - Roads 100,000 100,000 100,000 100,000 100,000 

Culvert Replacement 35,000 35,000 35,000 35,000 35,000 

New Capital Requests
File Room Improvement 59,000 - - - -

Security System Upgrade 45,000 15,000 - - -

Cy Hampson Parking Lot Expansion 100,000 - - - -



2020 2021 2022 2023 2024
Budget Budget Budget Budget Budget

Greenpark PRV Project 50,000 250,000 - - -

PRV Isolation Valve Program 30,000 - - - -

Fire Hall Upgrade - Wain Rd 272,500 - - - -

Fire Hall Upgrade - McTavish Rd 7,500 - - - -

Confined space program 5,000 5,000 5,000 5,000 5,000 

Green Waste Facility Project 550,000 - - - -

Bike Shelter 30,000 - - - -

Sidewalks Improvement 100,000 - - - -

Total Project 9,911,600 2,182,800 2,628,500 1,945,800 2,292,700 
Funding Source
Reserves  (9,652,600)  (2,182,800)  (2,628,500)  (1,945,800)  (2,292,700)

Grants  (259,000)  -  -  -  - 

Total  -  -  -  -  - 





2020 2021 2022 2023 2024
Total Budget Budget Budget Budget

Corporate Services
Engagement Framework 10,000 - - - -

Branding Implementation 10,000 - - - -

Records Management 20,000 - - - -

First Nations Art 7,500 - - - -

Police Capital 197,900 21,300 48,500 23,300 23,300 

Turf Field Project 500,000 - - - -

Planning & Community Services
Tsehum Harbour Moorage Cleanup 10,000 - - - -

Sea level rise consulting 40,000 - - - -

Subdivision Bylaw Review 50,000 - - - -

Sign Bylaw Review 10,000 - - - -

CleanBC Program 10,000 - - - -

OCP Review 200,000 100,000 - - -

Tree Bylaw Review 50,000 - - - -

Climate Action Strategy - 50,000 - - -

Zoning Bylaw Review - - 60,000 - -



2020 2021 2022 2023 2024
Total Budget Budget Budget Budget

Infrastructure Services
Asset Management Plan - Bldg. Condition 70,000 - - - -

Cycling Network Master Plan 50,000 - - - -

Contaminated Site Env. Assessment 25,000 - - - -

Drainage Master Plan 250,000 - - - -

Sandown 73,000 40,000 40,000 40,000 40,000 

Rotary Park Improvements 22,500 22,500 22,500 15,000  - 

General tools & equipment 15,000 15,000 15,000 15,000 15,000 

General tools & equipment - Parks 5,000 5,000 5,000 5,000 5,000 

General tools & equipment - Sewer 10,000 10,000 10,000 10,000 10,000 

General tools & equipment - Water 15,000 15,000 15,000 15,000 15,000 

Tree Planting Program 10,000 10,000 10,000 10,000 10,000 

Parks Asset Management Plan 100,000 - - - -

GIS implementation 4,000 4,000 4,000 4,000 4,000 

Orthophotos - 5,000 - 5,000 -

Environmental Asset Mgmt. Plan - - 30,000 - -

Canora Road Alignment Design 7,500 - - - -

West Saanich Traffic Safety Study 10,000 - - - -

Beacon Avenue West Traffic Safety Study 10,000 - - - -

Emergency Services
Burning Bylaw 30,000 - - - -

EOC Project 25,000 - - - -

Evacuation Plan 4,900 - - - -

Total Project 1,852,300 297,800 260,000 142,300 122,300 

Funding Source
Reserves  (1,500,400)  (194,200)  (198,000)  (138,700)  (120,300)

Grants  (31,900)  (3,600)  (2,000)  (3,600)  (2,000)

Surplus  (320,000)  (100,000)  (60,000) - - 

Total - - - - -



2020 Opening 
Balance

2020 
Transfers To

2020 Transfers 
From

2020 Ending 
Balance

Statutory Reserve Funds
Office equipt replacement reserve  $176,200  $105,000  $(181,000)  $100,200 

Fire equipt depreciation reserve  520,900  225,000  (748,600)  (2,700)

Public works depreciation reserve  776,000  170,000  (688,000)  258,000 

Carbon neutral reserve  68,750  13,000  (10,000)  71,750 

Water utility equipt reserve  675,950  50,000  (310,000)  415,950 

Sewer utility equipt reserve  455,100  50,000  (500,000)  5,100 

Fire equipment capital reserve  40,000  65,000  (51,300)  53,700 

New works & equipment reserve  1,697,400  225,000  (1,478,900)  443,500 

Local improvement reserve  1,033,300  -  -  1,033,300 

Parks acquisition reserve  1,695,050  14,300  -  1,709,350 

Parks capital reserve  48,700  5,000  -  53,700 

Total Statutory Reserve Funds  $7,187,350  $922,300  $(3,967,800)  $4,141,850 

Working Funds
General Fund
Contracted services reserve - CS  $88,050  $10,000  $(86,000)  $12,050 

Agricultural reserve fund  83,100  125,000  (73,000)  135,100 

General equipment - Municipal  34,200  17,500  (50,000)  1,700 

General equipment - Fire  300  5,000  (5,000)  300 

Working capital reserve  66,400  25,000  (25,000)  66,400 

Insurance claims reserve  20,000  -  -  20,000 

Contingencies reserve  193,000  378,000  (60,000)  511,000 

General Government  257,500  -  (257,500)  - 

Studies reserve - PC  51,000  -  (50,000)  1,000 

Election reserve  5,300  7,000  (10,000)  2,300 



2020 Opening 
Balance

2020 
Transfers To

2020 Transfers 
From

2020 Ending 
Balance

IT equipment/software reserve  44,150  37,000  (80,000)  1,150 

Protective equipment reserve  15,000  10,000  25,000 

Policing reserve  396,100  5,000  (197,900)  203,200 

General Infrastructure replacement reserve  602,100  150,000  (590,700)  161,400 

Roads reserve  1,863,800  569,000  (865,500)  1,567,300 

Public Works building reserve  61,700  25,000  -  86,700 

Public works equipment reserve  18,450  -  (5,000)  13,450 

Storm drainage reserve  291,200  102,000  (175,000)  218,200 

Snow removal  114,450  25,000  (25,000)  114,450 

Parks  461,700  240,000  (335,500)  366,200 

Federal Gas Tax
Gas Tax Reserve  3,297,350  528,600  (3,463,000)  362,950 

Water Fund
Water rate stabilization reserve  27,500  -  27,500 

Water infrastrucutre replacement reserve  2,860,150  473,700  (1,166,100)  2,167,750 

Watermain reserve  152,800  57,500  (30,000)  180,300 

Water equipment reserve  48,550  16,000  (25,000)  39,550 

Ardmore watermain project reserve  5,250  -  -  5,250 

Sewer Fund
Sewer studies reserve  24,550  -  -  24,550 

Sewer infrastructure replacement reserve  1,145,250  246,100  (45,000)  1,346,350 

Sewer building reserve  30,000  -  -  30,000 

Sewer equipment reserve  78,750  15,000  (15,000)  78,750 

Sewer software reserve  73,000  10,000  -  83,000 

Sewer contributions reserve  1,093,600  -  -  1,093,600 

Total - Working Funds  $13,504,250  $3,077,400  $(7,635,200)  $8,946,450 

Unallocated Surplus  $12,165,200  $-  $(602,000)  $11,563,200 
Deferred Revenue  $2,392,000  $-  $-  $2,392,000 
Total Reserves, Surplus and Deferred 
Revenue

 $35,248,800  $3,999,700  $(12,205,000)  $27,043,500 


