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Each year, the District develops an annual budget 
outlining how tax dollars are invested to support our 
residents and the community. For the 2021 budget 
and financial plan, the District implemented an 
engagement plan to gather feedback on service levels 
and initiatives to support the budget development and 
decision-making processes. In addition to providing 
feedback opportunities, public engagement on the 
budget offered citizens an opportunity to learn about 
the budget process.

The District launched a project page: Let’s Talk Budget 
on Connect North Saanich which included links to 
the District’s strategic plan, 2020 operational and 
capital budgets, information about property taxes and 
frequently asked questions. Residents were invited 
to provide feedback through a survey on the page. 
Residents were welcome to request a printed survey, 
but no printed surveys were requested. The project 
page and survey were promoted through the District’s 
printed and electronic newsletter, website, email 
updates, social media and through an advertisement in 
the Peninsula News Review.
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WHO WE HEARD FROM
January 25 to February 16, 2021January 25 to February 16, 2021

112 people took the survey

98%

31%

8%

23%

17%

55%

51%

12%

39%

44%

10%

1%

own their own home

live in Deep cove

are people living 
with disabilities

have children under 
the age of 18

live in Ardmore

are retired

identify as male

live in Dean Park

are employed

identify as female

live in Lands End

own a business 
in North Saanich
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AGE OF RESPONDENTS

Most respondents are between 50 – 79 years old (70%)

19 years and under 50-59 years

Prefer not to say 40-49 years

80 years or older 30-39 years

70-79 years 20-29 years

60-69 years
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ACCESS TO BUDGET INFORMATION

reported having access to all the information 
they needed to complete the survey

reported not having sufficient 
information

79%

12% While some people expressed 
satisfaction with the information, 
others responded that they would 
like to see payroll information, the 
budget breakdown by area, costs 
for consultants.

Suggestions for improving 
the survey included pinning 
information at the start of the 
survey to each page for reference 
and providing more explanation 
about the infrastructure gap. 

Not sure

No, I wanted more 
information

Yes, I had all the 
information that I needed 
to complete the survey
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OVERALL TAXATION LEVELS

2020 Residential Property Tax Rate2020 Residential Property Tax Rate

Reduction in residential property Reduction in residential property 
tax increase in response to COVIDtax increase in response to COVID

felt that the residential 
property tax increase was 
appropriate

felt that reduction in property tax in 
2020 to 1.65% was appropriate

felt it should have been lower

thought it should be lower

felt it should have been 
higher

thought it should be higher

57%

60%

20%

17%

14%

15%

Common themes included 
difficulties for those on fixed 
incomes and a satisfaction with 
existing levels of service. There 
was some support for increases 
to protect the environment, 
conduct additional bylaw 
enforcement and add additional 
waste services such as garbage 
pick-up and expansion of the 
green waste facility. There was 
some concern about residents 
paying for amenities for non-
residents. A suggestion to allow 
more infill development to 
broaden the tax base. 

While some commented about 
their support for lowering taxes, 
others felt that many people 
were not impacted and should 
not have had their taxes lowered. 
Other suggestions included 
eliminating green waste drop-off 
fees, allowing more infill housing 
and raising fees for activities that 
should be discouraged.
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Reduction in 2020 commercial property Reduction in 2020 commercial property 
tax increase as a result of COVIDtax increase as a result of COVID

2020 Business Property Tax Rate2020 Business Property Tax Rate

felt that the commercial property tax 
increase was appropriate 

felt that the commercial property tax 
increase was appropriate

felt it should have been lower 

felt it should have been lower

felt that it should have been 
higher 

felt that it should have been 
higher

55%

53%

18%

15%

 9%

 8%

While most people commented 
on the impact to businesses and 
the need to provide support, 
others commented that not all 
businesses were impacted by 
COVID and should not have 
received a decrease. Some 
expressed concern that the costs 
would end up being borne by 
residential property owners. 

Comments included that it is 
important to lower commercial 
taxes to keep and attract 
businesses to the Peninsula, 
equalize rates across the region, 
and the need to expand the tax 
base.
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Infrastructure ReplacementInfrastructure Replacement

There were 70 responses to the question: Do you agree with the District’s current practice 
of incrementally closing the infrastructure replacement gap by allocating 1% annual tax 
increase (approximately $110,000) to replacement reserves each year. 

Most people indicated support for this practice, while a few people are not in support. 

Suggestions included continue to review annually and provide additional communication 
to help the community understand the gap. While some supported new developments 
others were opposed. 
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PARKS & NATURAL AREAS

Many of the written comments 
reflect support for additional 
maintenance of parks, trails, 
beaches, sports courts and 
playgrounds. Many cite 
increased use as a reason for 
additional spending.

of respondents support the overall funding 
level for parks and natural assets

support an increase with 
increased maintenance

support decreasing the 
funding

60%

33%

 3%

Yes, leave it as is

No, it should be 
increased with increased 
maintenance

No, it should be decreased

I’m not sure
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Comments included the need 
for additional bike lanes, cross 
walks, dedicated pedestrian 
areas and consideration for 
equestrians.

TRANSPORTATION MANAGEMENT

Transportation UpgradesTransportation Upgrades

of respondents support the current 
funding level for transportation 
upgrades

support increasing funding with new 
improvements and amenities

support decreasing funding

62%

22%

16%

Yes, leave it as is

No, it should be increased 
with new improvements 
and amenties

No, it should be 
decreased
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ROAD UPGRADES

Road Surfaces Road Surfaces 

are satisfied or very satisfied with 
the current condition of District road 
surfaces

are somewhat or very unsatisfied

79%

 6%
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I’m not sure

Not to be increased (chip 
sealing is an acceptable 
rehabilitation method for 
low volume roads)

Increase modestly (no chip 
sealing of currently paved 
roads)

Increase modestly 
(transition to pavement 
in 20 years, no more chip 
sealing of any roads)

Increase sustantially 
(transition to pavement 
in 5 years, no more chip 
sealing of any roads)

A large portion of people 
commented that the chip 
sealing treatment is appropriate 
for North Saanich and should 
continue in order to keep costs 
down. Some people expressed 
concern about chip sealing and 
potholes. 

Chip SealingChip Sealing

do not support increasing funding to 
transition from chip sealing to paved 
roads 

support a modest increase (no chip 
sealing of currently paved roads)

support a modest increase (transition to 
pavement in 20 years)

support substantially increasing funding 
(transition to pavement in 5 years)

65%

 19%

 7%

 3%
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GREEN WASTE SERVICES

Green Waste Facility FundingGreen Waste Facility Funding

support maintaining the current balance 
of property tax revenues and user fees 
to fund the green waste operation

support funding entirely 
through property tax revenue

support a reduction in user fees 
by 50%

support funding entirely through 
user fees

support increase in user fees by 
50%

43%

19%

15%

10%

 7%

Many commented that if the 
operation was funded through 
taxes, it would encourage people 
to drop-off rather than burn 
their green waste.

Some suggested the District 
should explore selling compost 
to residents, while others 
suggested increasing the hours/
days of operation. 

Not sure

Fund entirely through user 
fees

Increase user fees by 50%

Fund entirely through 
property tax revenue 
(no user fees)

Reduce user fees by 50%

Maintain the current 
balance of property tax 
revenue and user fees 
(approximately 50/50)
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Some commented on the 
urgency and necessity of 
addressing climate change. 
Others felt that climate change 
issues should be addressed 
by other levels government. 
Suggestions included sharing 
a position with neighbouring 
municipalities, starting with 
a half-time position, using 
a consultant to lower costs, 
switching to electric vehicles, 
and using the funding for other 
priorities. 

do not support funding a position to 
address planning policy and climate 
change issues

support funding the position

62%

29%

PLANNING & CLIMATE CHANGE

I’m not sure

Yes

No
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While some commented 
that bylaws are not being 
enforced, others felt additional 
enforcement is not necessary. 

support the current resourcing 
for bylaw enforcement

support an increase in funding

support decrease in funding

61%

20%

 11%

BYLAW ENFORCEMENT

I’m not sure

No, it should be decreased 
with less enforcement

No, it should be increased 
with more enforcement

Yes, leave it as is
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There was support for many of 
the different communications 
channels the District currently 
employs. Some people expressed 
concern about the website, 
the volume of emails, printed 
newsletters, and the budget for 
communications.

are satisfied with the current 
level of communication from 
the District

would like additional communication

would prefer less 
communication

75%

13%

 11%

COMMUNICATION

Not sure

No, there should be less 
communication from the 
district

No, there should be more 
communication from the 
district

Yes, leave it as is
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While some comments support 
the increased volume of 
engagement and the current 
efforts, others felt engagement 
is inadequate or disingenuous. 
There were suggestions to 
continue finding innovative ways 
to involve people.

are satisfied with the level of engagement with 
the District on project and initiatives

feel there should be more engagement

feel there should be less 
engagement

68%

21%

  6%

ENGAGEMENT ON PROJECT AND INITIATIVES

I’m not sure

No, there should be less 
engagement on projects 
and initiatives

No, there should be more 
engagement on projects 
and initiatives

Yes, leave it as is
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anticipate that COVID will not impact their ability to pay 2021 
property taxes by the deadline

report that COVID will impact their ability to pay by the deadline

93%

 7%

OTHER SERVICES TO REDUCE OR INCREASE & 
ADDITIONAL SERVICES

COVID IMPACTS

There were two recurring themes in response to the questions 
about what other services should be reduced or increased or 
which new services should be offered:

• garbage and recycling pick-up
• green waste collection

Other suggestions included:
• additional maintenance of parks and trails 

maintenance
• new playground amenities and garbage cans
• public washrooms and a library 

Others were not supportive of spending:
• on a new library
• Sandown or
• any other additional services or amenities
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