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Regular Meeting of Council July 12, 2021 at 7 p.m.

Mayor and Council Resolutions on the OCP Review Report - Phase 2 Engagement
Summary and Emerging Concepts Report and Phase 3 Engagement Plan

That Council direct staff to amend the Phase 2 Engagement Summary report to include the following
information and report back to Council at the earliest possible meeting in the fall after the final Stage 4
British Columbia Public Health Order date (anticipated to be September 7, 2021 at the earliest):

1. Summary of the May 19, 2021 Design Charrette mentimeter comments.

2. Summary of the June 2021 Big Concepts pop-up sessions including an estimate of the number of
participants and the feedback received.

3. Summary of correspondence received during Phase 2 including the number of items and general
themes.

4. Comment on how the summary information referenced in points 1-3 may or may not align with
the other Phase 2 engagement feedback documented in the report.

5. Provide a more detailed rationale that clearly indicates how the Big Concepts emerged from the
feedback received prior to and during the May 17-19, 2021 Design Charrette sessions.

6. Revise the Executive Summary to include more commentary related to: Phase 2 desired
outcomes, Key Themes summary information, rationale for the Big Concepts, and an assessment
of the effectiveness of the Phase 2 engagement activities.



That Council direct staff to report back to Council with the following information at the earliest possible

meeting in the fall after the final Stage 4 British Columbia Public Health Order date (anticipated to be
September 7, 2021 at the earliest):

1. An assessment of what the Project Team feels went well during Phase 2 engagement and
whether there were any aspects of the engagement that could be improved upon as we look to
establish both scope and schedule for Phase 3 engagement.

2. Provide commentary related to how the build-out capacity of the existing land base and
associated zoning will be used to inform Phase 3 decisions related to dwelling unit quantity, type
and location for the 20-year Official Community Plan period.

3. The overall project schedule and expenditure impact of the pause associated with these OCP
Review motions and potential additional amendments to the Phase 3 Engagement Plan such as:
i) additional open house sessions with distinct North Saanich neighbourhoods, ii) a revised and
more active role of the Advisory Working Group, iii) improved community awareness using
existing or new methods., iv) an emphasis on community engagement in face-to-face meetings.

That Council direct staff to schedule a facilitated workshop with Council and the Project Team in
advance of Council receiving the amended Phase 2 Engagement Summary and Emerging Concepts

report, and the supplementary staff report. The objective is to allow additional review and discussion
related to:

1. The Big Concepts introduced on May 19, 2021 and how these concepts might be revised or
eliminated as the process moves forward.

2. Phase 3 Engagement and the how any suggested modifications will impact the project schedule
and expenditure.

3. Preliminary Vision and Goals and how to approach the review of these important and
foundational Official Community Plan items.



