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Our Context

This Strategic Plan sets out Council's focus and strategic goals for the 2023-2026 period. The
Plan is based on many previous plans and public input opportunities, and is the result of the
collaboration efforts of Council and Staff. We believe the Plan’s vision and goals reflect the
overall spirit of the community we serve.

As we learn more from the community, our staff, Commissions, and Committees, the
Strategic Plan will be enhanced and modified as required by Council. Over time, the Plan will
be reviewed and updated to ensure consistency with emerging plans and related strategic
decisions. Strategic planning is a Council-driven process that is supported by staff. The
Strategic Plan is a working document developed with input from all members of Council and
senior management. An initial planning workshop is held early in the first year of a newly
elected Council and annual workshops are held to review and update the Plan.

The Strategic Plan is an “umbrella policy” that sets the context for all that we do, and it

helps to align our specific plans for finance, land use, solid waste, information technology,
infrastructure, and parks. The Strategic Plan also provides the basis for departmental
business plans, individual action plans, and annual budget submissions. The Plan focuses
on new goals and objectives; however, it is recognized that the vast majority of the District's
resources are devoted to its core services: infrastructure maintenance, planning, community
services, parks, trails, marine access, police and fire, finance, and other corporate services.
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Our Context (cont'd)

The following trends and key future issues were identified during the Strategic Plan process
and serve to inform the development of Council's strategic goals.

Positive Trends

+  Exceptional quality of life

+  Anengaged and caring community
«  Asafe municipality

*  Regional partnerships

+  Collaborative relations with our Indigenous
neighbours

«  Healthy financial reserves
«  Anabundance of recreational opportunities
Challenging Trends
* Maintaining and growing
agriculture production
+  Few affordable housing options
+  Need for aging-in-place programming

+  Delivering expanded/increased municipal
services while considering resource
constraints and tax impacts

«  Public transportation networks remain
distant from rural area communities such as
North Saanich

+ Anupdated airport land use plan which
focuses on broader permitted uses and less
defined environmentally protected areas

«  Climate change impacts

«  Existing aging Infrastructure and Increase in
Costs
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Responding to Ongoing Provincial, Regional
and Federal Legislation Imposed

Limited municipal authority over BC Ferries
and the international airport constrains the
municipality’s ability to manage land use,
growth, and community impacts.

Key Future Issues

Responding to all facets of climate change

Continuing to focus on local Agriculture and
food production

Protecting environmental ecosystems
Increasing costs for local government
Meeting accessibility requirements

Increasing reliance on property taxes for
funding municipal services due to limited
revenue streams and pressure from
Provincial and Federal Governments

Enhancing community planning
and engagement

Attracting and retaining key staff

Increased demand from non-profit
organizations for Local
Government funding

A growing gap in local healthcare services is
limiting timely access to care and affecting
overall community well-being.
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About North Saanich

The District of North Saanich is located at the north end of the Saanich Peninsula,
approximately 25 kilometers north of Victoria, British Columbia, on southern Vancouver Island.

North Saanich exists on the traditional territories of the WSANEC people; specifically, the
BOKECEN (Pauquachin) First Nation and WSIKEM (Tseycum) First Nation, who are an active
and vital part of our community.

The District, surrounded on three sides by 40 kilometers of ocean shoreline, is home to the
Victoria International Airport and the Swartz Bay Ferry Terminal.

The community-like neighbourhoods including Ardmore, Deep Cove, Curteis Point, Cloake
Hill/Green Park, Dean Park, Lands End, Eaglehurst, McDonald Park and the South East
Quadrant, are on the periphery of a rich agricultural interior (30% of land in DNS is in the
Agricultural Land Reserve (ALR)) which is protected by the Provincial Agricultural

Land Reserve (ALR).

North Saanich is a highly desirable rural-residential area. Its long coastline provides close
proximity to excellent views of the water, islands, and mountains. Its rolling interior lands
afford views of hills and valleys, and a generous feeling of open space and rapport with
nature. A significant portion of the land is agricultural, with many active farms and other
rural attractions. The walking trails are extensive, the parks offer a variety of attractions, and
the area boasts impressive public beach access. The shorelines attract many boaters and
fishing enthusiasts serviced by local marinas. Recreation activities abound.
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Message from Mayor & Council

We have heard from our community that protecting and preserving a high quality of life is
very important to all who live, work and visit North Saanich. This plan has been developed to
deliver on that vision through the strategic choice of critical goals, objectives, and the projects
and initiatives (see summary in Appendix A) that management brings forward to Council for
approval and implementation each year supported by input from the community.

We commit to:

* Reaching out to residents more often and seeking their advice on how we can continue
to work and learn together on behalf of our residents. We commit to respectful
engagement with the WSANEC people and other Indigenous neighbours. We know
that all residents bring a wealth of knowledge, perspectives, and experience that will
ultimately result in better community outcomes.

«  Continuing to focus on local Agriculture and support food production and systems in
the District.

+ Finding ways to support continued regional collaboration, protection of marine and land
based natural areas and ecosystems, and climate action initiatives.

«  Supporting the Saanich Peninsula Accessibility Advisory Committee in its work to
improve the accessibility and inclusivity of people with disabilities who live, work, and
play on the Saanich Peninsula.

« Updating our Official Community Plan—one that the community can support, and one
that will guide this and future Councils well into the future.

+ Demonstrating good governance practices, transparency, and accountability.

We look forward to working together to shape
our future and to reach our vision of a healthy,
sustainable, and resilient community enjoying
an extraordinary quality of life.

Councillor Jack McClintock, Councillor Celia Stock,
Councillor Kristine Marshall, Councillor Phil
DiBattista, Councillor Sanjiv Shrivastava, Mayor
Peter Jones, Councillor Irene McConkey
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Our Planning Process

The strategic planning process that North Saanich uses to build its strategy consists of several
elements including:
« Defining the vision, mission, and values that support community aspirations

« Assessing where we are and where we want to be to inform our goals and objectives
(positive trends, challenging trends, and future issues)

+ Determining the appropriate goals and objectives to deliver on those aspirations

+ Defining key projects and initiatives, timelines, and accountabilities through
departmental business plans

*  Measuring and evaluating results

o Mission&
e
Measures,
Results, &
Evaluation

Departmental
Business Goals &
Plans

Objectives
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Our Focus
Vision

Our vision statement is future oriented and long term. It describes Council's overarching
aspirations for the District of North Saanich.

A healthy, sustainable, and resilient community enjoying an extraordinary quality of life.
Mission
Our mission statement describes our purpose—what we do, how we do it, and why we do it.

Our mission is...

To deliver effective and efficient services to our residents, businesses, and visitors in ways that
demonstrate good governance, strong partnerships, and healthy communities.
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Core Services

While the Strategic Plan focuses on new goals, it is recognized that the vast majority of the
District's resources are devoted to its core services.

We are committed to meeting public expectations in each of the following core service areas:
+ Governance leadership supported by volunteer Commissions/Committees and
public engagement

«  Community planning for agriculture, food sustainability, heritage, accessibility, housing,
arts and culture, and climate action

+ Emergency services and emergency preparedness

+  Public works and infrastructure services

« Parks, trails, marine access, and preservation of green space
+ Environmental stewardship and protection

+ Joint recreation services with regional partners

+ Accountable financial and administrative services

+ Effective communication with the public

250-656-0781 | admin@northsaanich.ca
1620 Mills Road, North Saanich, BC V8L 559




: District of North Saanich
north. n 2023-2026 Strategic Plan

%€ saanhic

Our Values

Values are the guiding principles and beliefs in which we operate. They support our vision
and shape our culture. Our values govern how we make decisions. Living our values is a joint
commitment by Council and by all employees. Our values are:

People:

To create a desirable, inclusive, and equitable work environment that will attract, engage,
and retain one of our most important assets—our employees.

Service:

To focus on excellent service to our community delivered by professional, responsive, and
accountable employees.

Integrity:
To conduct ourselves in an honest, respectful, ethical, and responsible manner.
Stewardship:

To serve as a trusted steward of the public's financial, environmental, social, and physical
resources.

Innovation:

To welcome new ideas, collaboration, best practices, and continuous improvement.
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Our Governance Principles

Governance ensures that our direction, effectiveness, oversight, and accountability are
supported by robust structures, systems, policies, and practices. Using the principles and
tools of ISO 37000 as our governance framework (see Appendix B: Guide to ISO 37000
Governance Framework), we will integrate purpose, sustainability, and societal impact into
our decision-making. Council and management commit to incorporating these principles in
carrying out our official duties:

Community Engagement:

Working proactively and collaboratively with the community.
Accountability:

Taking responsibility for our decisions and our actions.
Leadership:

Demonstrating clear strategic direction, empowerment, team building, trust, open
mindedness, and empathy.

Impartiality:
Acting with fairness and equity.
Transparency:

Conducting the work of Council openly and honestly.
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Our Goals and Objectives

Our goals are broad areas that Council wishes to focus on over the longer term. They

have been inspired by community feedback. Our objectives are shorter-term plans where
progress can be measured over the period of the Strategic Plan. Specific projects and
initiatives have been identified (see Appendix A) that will help further our objectives over the
next four years. Completion of these initiatives, we believe, will help North Saanich reach its
longer-term vision and goals.

Some of our goals and objectives require the support and cooperation of other levels of
government including federal, provincial, and regional bodies. Other goals and objectives
are local in nature and are supported through internal planning and implementation.
Achieving our goals and objectives requires effective working relationships between
Council and management. We are committed to building those strong internal and
external relationships to further support a high quality of life in North Saanich and in our
neighbouring communities.
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Maintain a Safe, Inclusive, Healthy,
& Vibrant Community
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Our Quality of Life Indices for North Saanich

In order to assess our strategies effectiveness, we will periodically survey our residents to
measure satisfaction with their overall quality of life; satisfaction with parks, trails, green
spaces, and recreation opportunities - satisfaction with the protection of the natural
environment; and satisfaction with the delivery of North Saanich core services. The survey
will identify what is working well and highlight any concerns residents may have with specific
community issues.

As this is our first time designing and implementing a quality-of-life survey, results will
serve as a benchmark with which to continuously improve future municipal programs and
services. Our intent is to deliver on our vision of a healthy, sustainable community enjoying
an extraordinary quality of life.
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Appendix A:
Departmental Projects
and Initiatives to support
Council's Strategic Goals

ooooooooooooooooooooooooooooooooooooooooooooo

Departments

CS - Corporate Services

ES - Emergency Services
FS - Financial Services

IS - Infrastructure Services

PCS - Planning and Community Services
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2023-2026 Strategic Plan Report Card:
Completed Strategic Initiatives as of February 2026

Projects & Initiatives Related Strategic Plan Goal

Complete the OCP for Council Adoption GOAL 1 and GOAL 4
Update the Parks Master Plan GOAL1
Rainwater Harvesting Program GOAL 1
Develop a long-term plan for Wolf Orchard GOAL 2
Complete the development of Jubilee Park and incorporate
accessible and inclusive features GOAL3
Engage the community to determine uses for the Growing GOAL 3
Communities Fund (GCF)
Design and implement a Citizen Engagement Strategy GOAL5
Review of Council Procedure Bylaw GOAL5
Policy Review GOAL 5
FireSmart Program GOAL 5
Records Management Improvements GOAL 5
Status: @ On Track Issues or Concerns ® Project at Risk @ Completed
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GOAL 1: Protect the Natural Environment

North Saanich residents are proud of their special places and unique environments.
The District is committed to protecting and enhancing sensitive and significant land and

marine environments.

Objectives:

«  Preserve and protect sensitive environmental areas and ecosystems

+ Implement appropriate climate change mitigation, adaptation actions, and monitoring

* Enhance parks, trails, green space, marine access, and biodiversity

Projects & Initiatives tead Status  Status Details Completion
Department
Develop a Climate Change, District has engaged CEA to
Mitigation and Adaptation Plan PCS ® assist with development plan Q42026
Develop an Environmental Asset IS P Work has commenced with Q4 2026
Management Plan NAI group
Consider .c.osts/be.neﬂts of green Deferred to 2027 due to
waste facility and increased IS . Next Term
- capacity
availability
Tree Protection Bylaw Review PCS o Planned to commence in 2026 | Q32026
Status: @ OnTrack Issues or Concerns ® Project at Risk @ Completed
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GOAL 2: Focus on Local Agriculture & Support Food
Production & Systems

North Saanich is dedicated to supporting the thriving agricultural sector while supporting
local food systems and food sustainability. With a significant portion of District lands held
in the Agricultural Land Reserve (ALR), we recognize the importance of agriculture in North
Saanich to the community and the region.

Objectives:

+ Expand food production on ALR lands
«  Explore food distribution opportunities

« Support agricultural initiatives

Projects & Initiatives tead Status Status Details Completion
Department
Develop policies/incentives Review of the District's Whole
that would maximize food PCS Community Agriculture Strategy Next Term
production in the District deferred to 2027 due to capacity
Construct a Harvest Hub in Donation accepted and construction to
North Saanich IS/FS ® commence in Q2 2026 Q4 2026
Develop an operating model .
for the Harvest Hub IS/FS o Work has commenced in Q1 2026 Q4 2026
Develop a long-term plan for Development of plan remains within
the Noble Garden IS o the scope of the existing consultant Q3/Q4 2026
contract
Status: @ On Track Issues or Concerns ® Project at Risk @ Completed
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Goal 3: Maintain a Safe, Objectives:
Inclusive, Healthy, +  Ensure community safety and
& Vibrant Community emergency preparedness

i i + Encourage and support active lifestyles
North Saanich residents expect a healthy

community where its infrastructure and
services support a safe, sustainable
environment that encourages social
connections and enhances the community's
quality of life.

+  Build upon community assets to support
social connections for seniors, youth,
and families

Lead

Projects & Initiatives Status Status Details Completion
Department

Review deferred to 2027 due to
Review Library Services () capacity and coordination with Next Term
community partners

RFP issued
In progress - delayed to priority repair in 2026,
Municipal Hall Site Master Plan | IS [ ) prog y P yrep planned
on backup power )
completion
next term
Status: @ On Track Issues or Concerns ® Project atRisk @ Completed
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Goal 4: Support Growth That is Environmentally, Socially, &
Economically Sustainable

North Saanich Council is interested in economic development that complements the rural,
agricultural and marine characteristics of the District, while continuing to protect the natural

environment and provide a balanced, sustainable tax base. We support a circular economy
that looks to find ways to minimize waste.

Objectives:

« Provide an efficient and effective operating environment for local business
+ Facilitate commercial development in OCP designated areas

+ Address the housing needs of our community and the provincial Housing Target
Order by developing housing policies that expand access to affordable, diverse, and
sustainable housing options

Lead

Projects & Initiatives Status Status Details Completion
Department

Zoning Bylaw Review PCS Zoning bylaw draft expected Q2 2026 Q2/Q3 2026
Review Home Business To be completed in conjunction with

. . P . . 2/Q3 202
Occupations Permitted Bylaw s zoning bylaw review Q2/Q3 2026
SUdeVISIO.r'I Servicing PCS To commence following the zoning Next Term
Bylaw Review bylaw update
Create a Development Cost To commence following the Zoning
Charge (DCC) Bylaw PCS ® bylaw review Next Term
Update the Victoria Airport .
Authority MOU cs Deferred to Q3 2026 due to capacity Next Term

Status: ® On Track Issues or Concerns ® Project at Risk @ Completed

250-656-0781 | admin@northsaanich.ca

1620 Mills Road, North Saanich, BC V8L 559




' th District of North Saanich
nor . . :
saanich 2023-2026 Strategic Plan

~

Goal 5: Embody Good Objectives:

Governance Principles of +  Pursue community engagement

Community Engagement, opportunities to inform decision making

Accountability Leadership + Forge trusted relationships with the
. . ' WSANEC people and other

Impartiality, & Transparency Indigenous communities

Elected members of Council and the +  Foster trust and confidence in local

management team that supports them must government through open and

conduct themselves in the best interests of transparent communication

Ngrth Saanich, ensuring effective reIationships - Promote a positive and high-

with elected colleagues, staff, and the public performance workforce culture

and providing leadership consistent with the
values adopted for the District.

Lead

Projects & Initiatives Status Status Details Completion
Department

Design and implement a

Quality-of-Life Survey cs Deferred to 2027 due to capacity Next Term

Develop First Nations
Partnerships and IS/FNR () Development of strategy in progress Q4 2026
Relationships Strategy

Contract awarded for work in Q1 2026,

Website Update s o work to commence in Q2 2026 Q4 2026

Council Chambers Audio Implementation of improvements in

Video Review and Upgrade FS1CS ® progress Q2 2026
Status: @ On Track Issues or Concerns ® Project at Risk @ Completed
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Appendix B: Guide to
ISO 37000 Governance
Framework

ooooooooooooooooooooooooooooooooooooooooooooo
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Guide to ISO 37000: Governance Framework
Purpose:

ISO 37000 describes governance as the system by which an organization is directed and
overseen. For local government, it provides a practical framework for how decisions are
made, who is accountable, what information is required, and how the public interest is
protected over time. In BC, this aligns well with the statutory purposes of municipalities,
which include providing good government, stewardship of public assets, and fostering the
economic, social, and environmental well-being of the community.

Figure 1 - Governance of organizations - Overview (source: ISO 37001:2021)

5&3\"3“0\(1 er engagg n’?e;)
¢

Purpose

Accountability

Where the shades represent:

Governance outcomes

Oversight
Primary governance
principle

Foundational
governance principles

Enabling governance o :
principles Ethica] behavioW"
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Table 1: ISO 37000 Governance Principles and the Application

in the District

1SO 37000 Principle

What it Means for the District

Strategic Plan Reference

Purpose

Ensure decisions support the District's long-
term community vision and mandate

Vision, mission, council priorities

Value Generation

Ensure public funds, assets, and services
generate sustainable social, environmental,
and economic community value

Quality of life, service excellence,
local economy

Align decisions with Council’s strategic

Strategic plan goals & initiatives,

management, compliance, and results

Strategy e departmental work plans and asset
priorities and long-term goals
management plans
. . . ) . Governance & accountabilit
. Monitor administration performance, financial o . y
Oversight principles, audit processes and

strategic performance

Accountability

Ensure transparency and responsibility for
decisions and outcomes

Governance & accountability
principles and public engagement

Partner Engagement

Consider community, partner, and Indigenous
perspectives when making decisions

Community engagement; regional
collaboration

Leadership

Promote ethical conduct and responsible
leadership among elected officials and staff

Integrity, stewardship values

Data and Information

Ensure decisions are based on accurate
information and reliable evidence

Evidence-based decision making;
performance measurement &
reporting

Risk Management

Identify and manage financial, legal,
operational, and long-term sustainability

Organizational resilience;
financial stewardship; emergency
preparedness

Social and Environmental
Responsibility

Consider environmental sustainability, climate
impacts, equity, and community wellbeing

Long-term financial &
environmental protection initiatives;
sustainability goals

Viability and
Performance Over Time

Ensure long-term sustainability of services,
infrastructure, and finances.

Asset management; long-term
financial planning; sustainable
service delivery
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